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St. James Leadership Team Meeting 
January 19, 2021 
Committee Updates & Minutes 
 
In attendance:  Connie Anderson, Bob Anderson, Mike Waldeck, Mary 
Vincent, Chuck Wurth, Ben Babaran, Toni Wurth 
 
Next meeting:  March 9, 2021 
 
AGENDA ITEM SUGGESTED/ 

REQUESTED 
BY: 

NOTES / NEXT STEPS 

Parish roster Chuck [see below]: 
 

Parish communications Connie Next Steps [BEN]: Convert current 
excel spreadsheet of contact 
information [name, address, phone 
#] to PDF and attach to regular 
weekly e-mail.  
 
ALSO: do a “MASTER MAILING” 
to include contribution statements, 
PDF hard copy, and notices re:  
upcoming liturgy plans, social 
justice information, fundraising, 
etc.  Mailing goes to people who 
do not have internet or e-mail 
access, and to all those receiving  
contribution statements.  
 
All info must get to Ben by Friday, 
Jan 22 and master mailing will go 
out no later than Friday Jan 29. 
 

Racial Equity Scorecard Chuck LT members will review and within 
next two weeks get back to Chuck 
to advise:  (1) is it worthy of 
pursuit? (2) who at St. James 
might take the lead on this? 

 
 
COMMITTEE UPDATES 
 
FINANCE COMMITTEE (Ben Babaran/Mike Waldeck) 
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Plaster, leakage, etc:   Working with Diocese to review the project; damage to 
interior plaster continues; roof leak will be repaired at no expense to us 
(insurance covers).  
 
Church building exterior sealed 16 years ago;  needs re-sealing;   black staining 
requires cleaning and new sealing with 2 companies responding to bid for this.  
Work will be completed within 6 months.  
 
Individual parishioner finance needs continue to be met through the generosity of 
parishioners.    
 
 
PARISH OFFICE REPORT (Ben Babaran) 
 
Preparing contribution statements for 2020.   
 
Parish mailbox had been raided with outgoing bill payments being delayed;  also 
delayed:  checks / contributions to St. James which are arriving recently.   
 
Togo checks were also delayed;  more scheduled to come in after parishioners 
were notified.   
 
USPS has been notified to deliver mail to mail drop box by the door when 
delivering after 3:00 p.m.  
 
Commo needs to go out to parish about checks that have not been received / 
cashed – alerting parishioners to the issue.  
 
In future:  will establish a P.O. Box for the church.  
 
Parish Directory update:  the company that contracted to do the directory folded 
due to pandemic;  is possible to convert excel spreadsheet to a PDF and 
distribute to the genera e-mail list.    
 
 
LITURGY COMMITTEE (Bob Anderson) 

Liturgy Committee Meeting January 13, 2021 

Members Present: Anne Carlson, Denise Simeone, Bob Anderson 

We met via zoom. The meeting began with a prayer. 

We first discussed how the live-streaming of mass was going. 
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It was decided to reinstate the “Dona Nobis Pacem” during the sign of peace to 
remind us of the larger sign of peace which we used to be able to share. 

There will be an infant baptism on January 31st. 

There was a long discussion sparked by the distribution of ashes. It was decided 
that we really can’t have Fr. Garry or someone else put ashes on each person’s 
head. But we felt we could have the ashes offered by Fr. Garry and each person 
could put them on their own head safely. We thought that it would be better and 
more uniting if we didn’t have mass that day, but a liturgy of the word and 
distribution of ashes. We’d like to have it early (8am or so) and filmed then if 
possible. Then parishioners could watch it whenever it was feasible for them 
during the day. We’re also going to put together a mailing for all parishioners with 
ideas for setting up a prayer area in their home, offer candles for those who do 
not have candles, and suggestions for how to create their own ashes to use for 
the Ash Wednesday ceremony at their house. We’ll ask Joan DeMerchant to 
write a litany/lamentation for the ceremony. We might also be able to offer small 
bags of ashes for those who can’t create their own. We’ll have the letter ready to 
go out by Feb. 8th so that people could receive it and make preparations before 
Ash Wednesday (Feb. 17th). 

After the meeting we were informed that the Vatican is suggesting the priest 
sprinkle ashes over people’s heads instead of touching them. This will be 
considered. 

We decided that we will not have the cross carried in each Sunday of Lent. The 
cross will be placed in front of the altar for all of Lent. 

Instead of a Lenten Penance Service, we’re suggesting an examination of 
conscience to be part of the Penitential Rite on the 4th Sunday of Lent (March 
14th) and then a general absolution be given after the homily. 

Bob or Ben will contact St. Mark’s and Central Presbyterian to see if they are 
planning on having a joint Palm Sunday service. If they are, we’ll offer it to our 
congregation as well. If they’re not going to have it, we can have a short 
procession from the rectory yard into the church. 

We do not feel that we can do the washing of feet on Holy Thursday. It was 
suggested to have a clear pitcher of water and basin visible as part of the 
decorations. During the time that is usually the washing of feet, we can have 
quiet music and a meditation time inviting members to remember those whose 
feet we have symbolically washed during this year, those who have symbolically 
washed our feet during this time, and those whom we will try to help during the 
coming year. 
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We think that the Eucharistic procession should only be Fr. Garry and possibly 
two candle bearers. They would leave the sanctuary and only process to the side 
altar niche since going throughout the church would not really be visible online 
for those watching. Or if something can be worked out, it may be possibly a bit 
longer procession. 

For the Good Friday service, we don’t think we really should have the procession 
of the cross since that would require two people carrying the cross along with Fr. 
Garry. Instead, the cross can be in its stand in the front of church and draped in 
red for the unveiling ceremony. For the adoration of the cross, people will have to 
wear their masks and can come forward and just bow to the cross. We don’t think 
kissing it or touching it would be prudent. 

For Holy Saturday, we can have the fire ceremony outside (weather permitting) 
and we should invite St. Mark’s to join us if they wish to do so. We will not put up 
the font since it isn’t wise to have lots of people putting their hands into the same 
water source. We do 

suggest that there be a small display of rocks, plants, the Easter candle, and a 
small water container. Fr. Garry can use this to do a sprinkling during the Vigil 
service and at the beginning of each mass during the Easter season. We did not 
know if there are any candidates for Baptism/Confirmation for the Vigil. If there 
are, the parish should be notified so they can pray for these people. 

We decided to meet again, via zoom, early in March to finalize any Holy Week 
and Easter season plans. 

 
 
SOCIAL CONCERNS / SOCIAL JUSTICE COMMITTEE (Connie Anderson) 

Social Justice Committee Report – 1/19/21 – Connie Anderson 

Undocumented Immigrants 

From April, 2017 to now St. James Social Justice Committee has helped 55 
individuals with issues related to green cards, naturalization, and citizenship. 

Total grants awarded INCOME $34,115 

Grant pending INCOME $ 5,000 

Amount spent to date EXPENSES $21,050 

Togo, Africa – Tuition for needy students 
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In the 2020-2021 school year tuition of $24,100 has been paid for 105 students. 
This is the third school year where we have helped students in Togo receive an 
education. Our total income and expenses for these 3 years are as follows: 

Total grants awarded INCOME $18,000 

Total Sponsors income INCOME $46,710 

Amount spent to date EXPENSES $64.080 

Community Services League 

The Social Justice Committee met with sponsors from the Community Services 
League to discuss their new program called Next $tep KC. This program 
provides small dollar loans and consolidation loans to get out of payday loan 
traps. They also provide larger loans for housing needs. St. James can be a 
referral partner for the same financial services. 

Journey to New Life 

We will continue to collect quarterly donations asking parishioners to bring 
needed items to the parish house. Will seek also to coordinate with Troost39. 

Giving Tree 

Christmas presents were provided for 25 children this year. Money for heating oil 
for the elderly in Anapra was also collected – money is still coming in so the total 
is not yet known. [Ben reports @ $780 so far]. 

Togo Hunger Fund 

$525 was collected from the Social Justice Committee to give to the Togo 
Hunger Fund. 

We met on 10/28/20 and 12/2/20. Our next meeting is scheduled for 2/3/21. 

 
 
FUNDRAISING COMMITTEE  (Mary Vincent) 
FUNDRAISING REPORT  January 2021 
 
 
CHILI DAZE 
This event is very popular, but Covid restrictions from KCMO as well as the 
Health Department don't make this feasible now. I have tentatively scheduled it 
for later this fall. 
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CINNAMON ROLLS 
I speak with Doug often about using the kitchen at Bishop Sullivan to make the 
rolls. So far, there is no decision. Again, Health Department Covid restrictions are 
in place. Plus, regulations about making rolls at one site, then selling them at 
another are complex and confusing. Since we sell rolls in Liberty, coordinating 
regulations between Jackson and Clay counties is an exercise in patience.  I will 
continue on! 
 
T SHIRTS 
Three designs for the shirts have been finalized. I am researching local print 
shops which can produce the shirts for a reasonable price. Supporting local 
businesses is important. 
 
NEWSLETTER 
Planning for the next newsletter is underway. 
 
 
COMMUNITY GROWTH COMMITTEE (Chuck Wurth/Mary Lladky) 

St James Community Growth Committee 
MINUTES 

December 7, 2020 
 

ATTENDANCE:  Jill, Anne, Rick, Joni, Denise, Vivian, Sharon, Chuck, John, 
Mary & Dan.  
We took a good chunk of time at the beginning of the meeting to check in with 
members finding out how they are doing, coping, etc. during Covid-19.   We also 
talked about how things will change when we meet again in person.  How will we 
build back better?   
Obviously there is a lot to consider: 

 The ways we interact have changed and will continue to be different 
 New norm, things will be different, but don’t know exactly how things will 

change  
 The way we address problems will change 
 Time to trust in the Lord, a purification period for nation and church 

Discussed the need for a Communication Director, someone who can unite the 
community.  The new website looks terrific and can help in communicating.  The 
website also has the Parish Registration form online.   
The Zoom Mass has been a blessing and will continue into the future.  Is Mass 
attendance growing online?  Ask Ben.   
Pictorial Directory   
Can we get data back from company to put together this directory?   
 
Suggested we need a specific person, a volunteer or paid person, to review what 
data and photos we have to work with, then put a plan in place to get the work 
done.  Once the coordinator has developed the plan he/she can distribute some 
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of the work to committee members following their specific guidelines.  This will 
prevent confusion and delays allowing work to move forward smoothly.     
Chuck, Denise, Anne, Joni and Rick agreed to work on this project.   
 
Parish Roster 
Long discussion about the need for a Parish Roster ASAP so that our parish 
family can contact one another.   Privacy issues were discussed.   
 
Rick works with the Parish software database and will create a user-friendly list.  
During meeting Rick forwarded documents for our review.   
 
There was a mention that Precious Blood has a good system, reach out for its 
suggestions.   
 
Briefly mentioned doing a St. James ZOOM interactive event.  
   
Chuck sent a Racial Equity Self-Assessment form he wanted to discuss at 
meeting.  We ran out of time, and did not get to it.   
 
 
MAINTENANCE COMMITTEE (Chris Zaroor / Ben Babaran) 
 
Final parts of the organ was removed from organ loft in late fall. Still working on 
clearing and opening the trinitarian window.  
 
Plan is to convert all remaining incandescent lights to LED’s. Goal is to take 
advantage of Evergy rebate; Church will consider using same company that 
updated Troost39 lighting  (referred by Evergy). 
 
Garage doors have been replaced. 
 
South door to the church:  hydraulics are gone.  Door company will be called in 
for repair of this. 
 
 
GARDEN COMMITTEE (Toni Wurth) 
 
Fall clean-up has been completed and tomato cages and other items are stored 
securely in Rectory basement for the winter.  
 
Garlic was planted in first week of December. 
 
The model for this year worked well, with parishioners and community doing “pick 
your own” and excess being brought to the food pantry and we plan to continue 
this in the 2021 season. 
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Pre-planning for 2021 is complete and we will be submitting the plan to KCCG in 
order to reserve plants and seeds.   
 
KCCG / Kansas City Community Gardens will be on-site (weather permitting) to 
re-set and level the water cachement towers which have settled since initial 
installation.  Will need volunteers to assist moving the empty towers off the base; 
e-mail to parish will seek volunteers to help.  Work is planned for 9:00 am – 
12:00 pm on Friday, Feb 5. 
 
“If winter comes, can spring be far behind?” 
 
 
 


